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An update from the
Health Commissioner

R. Joseph Ebel, R.S., M.S., M.B.A.

The Licking County Health Department (LCHD) took ownership of the Price Road facility Jan. 1,
2015, thanks to a donation by the Licking County Board of Commissioners.

Our building was originally built in 1931 as the Licking County Tuberculosis (TB) Sanitarium to
house and treat the county’s Tuberculosis patients. In 1966 the Licking County Health Department
moved into the east wing of the Sanitarium.

Following the discovery of effective antibiotic treatments for TB, the population residing in the facility
declined, until the sanitarium was eventually closed in 1967. At that time the Tuberculosis Board
transferred the building and grounds into the care of the Licking County Board of Commissioners. A
TB Clinic, however, continued to be housed in the building, and became part of the Health
Department in 1982. From 1969 to 1988 the building also housed the County Home.

LCHD’s programs and staffing have grown significantly since originally moving to the facility with 11
employees in 1966. The Licking County and Newark City health departments merged in 2008,
creating one combined health district, serving all of Licking County.

This year the Health Department has 64 employees, serving over 160,000 residents.

With the transfer of the property to the Health Department, it allows us to take full responsibility for
ongoing maintenance and care of this beautiful and historic facility while assuring it continues to play
an important public health role in Licking County.

Highlights from the year’s first half:

e Provided training classes for public swimming pool operators, food service workers, plumbers, and
sewage treatment systems installers.

o Held the first meeting of the Licking County Infant Mortality Reduction Task Force and developed a plan
to reduce the infant death rate in our county.

e Launched a new Electronic Medical Record software system to improve patient care and improve billing
and administrative functions.

e Received Local Government Efficiency Program (LGEP) grant awards for $22,506 to improve our medical
billing process, and $55,748 for a multi-county Community Health Assessment Standardization Project.

e Received nearly $50,000 in additional Creating Healthy Community grant funds to advance our plans for
the Buckeye Lake playground and gardens.

o Participated in state and local level meetings on the Buckeye Lake dam safety and potential health
impacts.

o Developed a Strategic Plan update, approved by our Board of Health.



Grant Reporting

In the first two quarters of 2015, LCHD had 19 ongoing or renewed grants that benefited the
Environmental Health, Public Health Nursing, Administrative Services, and Health Education
divisions. These grants were secured from the federal and state-level government as well as private
foundations. Since January, LCHD has received three new grants, for a total of 22 grants, which
have already started or will start within the next quarter.

Additionally, LCHD has received 12 training scholarships from the Ohio Development Services
Agency’s Local Government Efficiency Program. These scholarships will be used by staff to attend
LEANOhio Boot Camp training to learn methods and tools for process improvement and efficiency.

In April, LCHD received 1,835 books from the First Book National Book Bank to provide children in
Licking County under the age of six the opportunity to read. These books are currently being
distributed through the Early Head Start Home Visiting and WIC programs.

In July, the Local Government Innovation Fund grant will end. This grant facilitated the creation of a
partnership with other local health departments to design and pilot a Collaborative Grants
Management system in order to share resources and collaborate on regional grants that would
benefit all partners within the shared system. The partnership is successfully operating and has
already secured funding for a Community Health Assessment Standardization Project.

Public Information

The LCHD Public Information Officer (P1O) responsibilities include establishing media relations,
community outreach and internal information programs, as well as advising the Health
Commissioner regarding public information actions, activities and potentially controversial issues
involving Public Health assets and activities within Licking County.

This year, LCHD provided the lead PI1O during the county’s Guardian Shield exercise in responding
to a terrorist event. The PIO has published 72 releases and newsletters, and managed LCHD social
media accounts, increasing Facebook viewership by 986 followers, and increasing Twitter
viewership by more than 190 followers.

Interns and Volunteers

The Health Department has an active intern and volunteer staff. This summer, there are 12 interns
assigned to various programs throughout the department. These interns are helping to promote
LCHD public health initiatives, while improving skills in their fields of study. This year, 47 people
have volunteered or interned at the department, providing a total of 781 hours.




ENVIRONMENTAL HEALTH
PERMITS, INSPECTIONS, CONSULTATIONS

Permits Inspect Consult Permits Inspect Consult
Food Service Operations 559 859 216 545 844 161
Food Establishments 211 256 156 224 320 134
Mobile 118 154 3 92 152 7
Vending 120 25 4 98 59 2
Temporary Food Event 78 40 10 82 30 4
Manufactured Home Park 38 38 1 36 36 0
Campground 13 5 0 12 9 2
Day Camp 8 4 0 5 4 0
Pools and Spas 75 209 11 73 208 9
Bathing Beaches 1 1 0 1 1 0
Waste Facility 3 192 12 3 190 10
Schools 74 62 1 74 69 2
Tattoo/Body Piercing 9 8 12 11 10 4
New Sewage Installations 43 27 21 44 32 29
Sewage Alterations 33 23 7 12 21 8
Existing Sewage Systems 184 23 122 6
Semi-Public Sewage 290 359 2 261 331 3
Private Water Systems 90 82 10 70 105 7
Plumbing Residential 235 504 22 255 481 6
Plumbing Commercial 51 165 10 58 200 20
Water Samples Collected 172 190
Nuisance Complaints No. Inspections No. Inspections
Solid Waste 130 330 156 426
Sewage 33 71 33 60
Food 60 57 83 72
Smoking 8 8 10 13
Other 12 12 12 10
Total 243 478 294 581
Rabies / Animal Bites
Dog 133 130
Cat 43 49
Raccoon 1 2
Other 10 5




Food Training

The LCHD Food Safety Program staff trained more than 150 food service operators during the first
half of the year. This includes operators who attended our Level | Certification in Food Protection
class. This class has been offered by the Health Department for 5 years. Additionally, the
department began offering ServSafe certification classes. The ServSafe class is a more intensive,
five-day course load. Operators taking this class will make a clear commitment to their patrons that
they are dedicated to providing safe food.
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WIC Clinic Case Load

Licking County’s WIC Supplemental Nutrition Program provides nutrition education, supplemental
foods, and screening and referrals for women (pregnant, postpartum and breastfeeding), infants and
children less than five years old. This year, the WIC Clinics have provided assistance to:

e 2,580 people in Newark at the Price Road clinic,
e 189 people at the Johnstown clinic,
o 133 people at the Buckeye Lake clinic, and

e 481 people at the Pataskala clinic.

Electronic Benefit Transfer Cards

Ohio WIC has converted from a paper coupon system to an Electronic Benefit Transfer (EBT) card
system. The pilot for this new system began in Licking and Greene Counties last year. The
statewide roll-out will be completed in July 2015. The new system improves the WIC experience for
participants and vendors, as well as the WIC staff.

Breastfeeding

Our “Partners in Breastfeeding” mothers group meets every month on the fourth Thursday at 10:30
a.m. In addition, a Breastfeeding Class is offered every other month, on the second Thursday of
each month at 2 p.m. Both are open to the entire community to increase awareness of breastfeeding
and provide a source of answers, support and encouragement for breastfeeding moms.
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Clinic Volume (reported by no. of people served): 2,669 1,501
Child Immunization Clients 1,371 800

International Travel Vaccine Clients 331 216

Adult Vaccination Clients (non-flu clinics) 585 222

Adult Flu Vaccination Clients 112 31

STD/Sexual Health Clients 270 200

Women's Health Clients 56 32
Total Doses of Vaccine Administered: 3,690 2,525
Children 2,078 1,705

Adults 1,612 820

Miscellaneous:

TB Tests 289 194
HIV Tests 221 63
Dental Sealants Applied 839 945
At-Risk Pregnancy Consultations 921 600
Early Head Start Home Visits 1,057 1,145
Breast and Cervical Cancer Project Participants 514 344

STD Reduction

The LCHD nurses are working to reduce the prevalence of Sexually Transmitted Diseases (STD) in
Licking County, through education, screening and treatment. The only way to determine if one has
an STD is to be checked by a health care provider. The Health Department offers a confidential STD
Clinic each Tuesday, by appointment only. Appointments can be made by calling (740) 349-6535.
For more information, please visit www.lickingcohealth.org, or visit: www.cdc.gov/std.




Early Head Start

This program is designed to help low income families and teen moms raise children who are
prepared to excel when they enter school. Families receive parenting education and children are
assessed to identify any developmental delays early. Entering school ready to learn is a key factor
in increasing graduation rates.

Epidemiology

The LCHD epidemiology team investigated two outbreaks (Salmonella and Pertussis) during the
spring of 2015. A total of 11 cases were involved in the outbreak investigations. Additionally, the
team continues to monitor travelers from Ebola-affected countries.
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Emergency Preparedness

In order to continue improving the Health Department’s preparedness efforts, and to improve our
ability to respond to public health emergencies, our staff partnered with Licking Memorial Health
Systems (LMHS), the Licking County Emergency Management Agency, and first responders from
across the county to develop plans and polices related to the response of a potential Ebola
outbreak. Additionally, the department worked collaboratively with partners to test and exercise
these plans and policies to improve the response procedures for public health emergencies, such as
Ebola.

LCHD partnered with LMHS during a Botulism tabletop exercise. The exercise identified areas for
improvement and highlighted existing strengths between the partnership. Working with our partners
to learn from each other is the most effective way to continually improve the department’s
preparedness program and best prepare for an emergency.

Community Health Improvement Plan

In April of 2015, we worked in conjunction with the Licking County Community Health Improvement
Committee (CHIC) to finalize the county’s second Community Health Improvement Plan (CHIP).
The first edition of the CHIP was developed in 2011. Since then, substantial progress has been
made in several areas related to the health of the county. Progress includes the development of
educational opportunities for diabetics, an increase in access to free dental care for adults, and
increased collaboration between agencies from across the public health system in Licking County.

The 2015 CHIP will focus on obesity, tobacco use reduction, access to affordable health care, and
decreasing chronic and infectious disease prevalence in the county. CHIC members will work
together to address these data-driven priorities, and continue to improve and protect public health in
the county.

The Licking County
Health Department
2015 Staff Photo.




THE LICKING COUNTY

MEDICAL RESERVE CORPS

WWW.LICKINGCOHEALTH.ORG

The Licking County Medical Reserve Corps (MRC) serves the community in times of emergency by
providing a trained, equipped medical volunteer staff. During times of non-emergency, the MRC
assist LCHD in reaching its public health goals. This year, the MRC volunteers have participated in
17 activities, providing a total of 183 volunteer hours. This is the equivalent of $5,730.26 of staff
time.

Most recently, the MRC has been collaborating with the LCHD STD Task Force to provide additional
assistance reaching the community in order to reduce the prevalence of STDs in the community.
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Child Passenger Safety

Child Passenger Safety Technicians have provided 60 free car seats to low income families and
provided 37 installation checks.

Partners in Wellhess

Health Educators have provided 1,800 third-grade students comprehensive health and wellness
lessons through the Partners in Wellness program.

Change Gears: Ride a Bike

LCHD’s Wellness Coalition coordinated the sixth annual Change Gears: Ride a Bike event where
they distributed 30 bike helmets, 31 reflective bands and 11 bike bells to 86 participants.

Safe Communities Coalition

The coalition provided traffic safety education to the community about impaired driving and
prevention during the Superbowl, St. Patrick’s Day, Memorial Day and July 4th weekends. The
coalition has also promoted the Click It or Ticket campaign at two local events and campaigned for
distracted driving prevention. The coalition has published three newsletters and seven releases this
year.

Tobacco Prevention and Cessation

Health Educators have:
e collected 295 smoke-free home pledges,

« organized the Kick Butts kickball tournament in partnership with the Youth Leadership Council of
Licking County and YES Club,

« conducted smoke-free housing resident surveys at two multi-unit housing complexes,

« facilitated two youth-led tobacco prevention stand teams who focused their efforts on counter-
marketing campaigns through radio, social media and billboard advertisements, and

« presented at the Youth Leadership Summit.



Infant Safe Sleep

LCHD staff have:

« provided Infant Safe Sleep training workshops to six childcare facilities, reaching 24 participants.
This training workshop is intended to reduce the risk of Sudden Infant Death Syndrome (SIDS)
and other sleep-related causes of infant death.

« provided 10 Pack-and-Play cribs to WIC clients who were seen by the At-Risk Pregnancy nurse
and were determined unable to provide their child a safe place to sleep. These parents included
those who did not have a basinet or crib at home for their infants. Parents attended a training
demonstration about safe sleep, showing them what a safe sleep environment looks like and
how to set up their Pack-and-Play. The nurse follows-up with all At-Risk Pregnancy parents
approximately three weeks after their infant is born to ensure they have all the safe-sleep
assistance needed.

Worksite Wellness Workshop

Health educators held the fifth annual Worksite Wellness Workshop. This year’s workshop had 15
attendees.

Breast and Cervical Cancer Programs

e Free mammograms have been provided to 10 women through the Screening and Survivor
Support (SASS) program. Of those 10 women, three received diagnostic follow-up testing.

e With assistance from Susan G. Komen Columbus, SASS provided a mobile mammography unit
in June to women in the Buckeye Lake area. SASS will be providing two additional units in
Licking County by April 2016.

e 77 women have been provided free mammograms and pap tests through the Breast and
Cervical Cancer Project (BCCP) in Licking County so far this year. This is 22 percent of the total
women who have participated in the BCCP regionally.

Creating Healthy Communities

The Creating Healthy Communities program received additional funding through the Ohio
Department of Health for the 2015 - 2016 grant year. The program has conducted 30 community
assessments to date using the Centers for Disease Control and Prevention CHANGE Tool.

Ohio Healthy Program

Health Educators have provided technical assistance to three childcare centers participating in the
CFHS Ohio Healthy Program (OHP). OHP is a statewide recognition earned by childcare and
homecare providers who commit to providing a healthier environment for the children they serve
through written policies, healthier menus, trainings and family engagement.
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